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Update on the Refresh Project  9.3.2026
The aim is a general refresh of the Parish Centre building to make it fit for another 30 years.  Comprehensive plans have been drawn up which can be implemented in phases – you may remember seeing some drawings last year.  The extent of improvements and what we do first will be guided by what we need and how much we can raise. 

 1.  The financial situation 
· current total £34k in the account.  The church has raised £51k and spent £21k so far. This comprises £36k coming from the church and fundraising activities  plus a £15k grant from the diocese.
· Funds raised through events - Indian food evening £1243, Ceilidh £925,   Garden Party £1024, Quiz night £714  Auction £4671, Tango Taster £420.  
· We are working on a business plan and will start to apply for grants soon.

2.  The scope of the first phase of work.  People may recall that the architect was asked to draw up plans for the full scope of possible work over several years and several phases.  We are considering what is a priority for the first phase bearing in mind the balance of ambition, likely funding availability and other practicalities.  The priorities are likely to be:
· the heat pump to replace the boiler - it broke down last week and is increasingly fragile
· insulation in the Parish Centre - the ceiling in the hall and improvements to audibility (the hall echoes so much) and meeting rooms
· replacing doors, including those in the entrance area so that they are self opening and closing and will save energy and improve access 
· storage in the hall for our use and some hirers.  We need to do this as:
·  We will lose some of the cupboard space for the heat pump exchanger 
· The cupboard in the hall is open to all hirers. In order to secure equipment for different groups, we need areas for: youth and children’s equipment (for our own use); ballet (our main hirer), as a minimum.
· We need to eliminate the practice of storing items under the stairs

3.  It would be good to hear from you.  We welcome your questions and feedback.  Please also consider what expertise you can offer to the work.  We plan to give you more regular bulletins as work continues.
Jackie Wilderspin, Church Warden
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